
Response to Fiona Patterson et al  

 

Re:  Email received January 4th, 2021 – Questions regarding roads and 

asset management plan 

 

1.  Is there a working group or steering committee to engage the 

appropriate municipal departments in the process of asset 

management? 

 

Asset Management was mandated to Municipalities from the 

Province of Ontario in 2012/2013, and our present Asset 

Management Plan is on our website.  Ontario Regulation 588/17 

provided further direction to Municipalities with deadlines to 

have further details on municipal assets in place. 

 

The senior management team for Stirling-Rawdon is working with 

a consulting firm through the Municipal Finance Officers 

Association AMP 2.0 program to update our present plan to 

include all of our core assets by July 2021. 

 

Stirling-Rawdon was also successful in receiving funding from the 

Federation of Canadian Municipalities, and with this funding hired 

a company to scan some of our roads to help with evaluating the 

pavement condition index.  This same company also scanned the 

sidewalks. 

 

Once all data has been evaluated it will be input into a lifecycle 

worksheet, which will help set the priorities for all Township core 



assets.  Once the worksheet backup is complete, the Asset 

Management Plan presently on our website will be updated.   

 

This document will then guide Council and Staff with yearly 

budgets.  The Asset Management Plan is a living document, so as 

conditions of the assets change this may in turn change the 

priority list. 

 

2. Is there a breakdown of specific roads that need work, and the 

cost? 

Ward 1 resurfacing = $330,000 (Sutherland road, Old Marmora 

Road, Tuftsville Road) 

Urban Roads = $92,000 (South Nancy Street) 

Springbrook Road Debenture payment (?) = $85,000 

Ridge Road (debenture + bridge liability)? = $145,000 

Urban = $92,000 

Is there an explanation for this discrepancy?  Rural expenditure 

is 5x that of urban? 

 

Council has been given multiple reports that provide information 

on roads, bridges, water, sewer and storm water conditions.  

Funds were also allocated for engineering design drawings to be 

completed for Belleville Road/East Front Street, so that it is 

tender ready.  There were several areas within the Village that 

had storm water repairs/updates along with sidewalk 

replacement.   

 

There is also the yearly maintenance work of patching, removing 

high shoulders, cleaning the storm drains within the Village. 



A complete reconstruction of most urban roads is far more costly 

than a rural road and takes more time to prepare the engineering. 

 

Council is very much aware of the need for repairs to urban roads, 

however we must maintain the whole Township of Stirling-

Rawdon road network which is almost 600 kms.   

 

3. Is it prudent or justified to spend money to expand 

infrastructure to accommodate new developments when there 

is not enough money to maintain current infrastructure? 

 

The Township does not pay to accommodate new developments.  

Subdivisions are established by way of Subdivision agreements.  

Through these agreements the owner of the subdivision (ie. the 

developer) pays to install all water, sewer, stormwater, sidewalks, 

curbs, cutters, roads, streetlights to engineered designed 

drawings.  The Township does not pay for infrastructure being 

installed, and only assumes this infrastructure when all standards 

have been completed.  For example, the Township just recently 

assumed phase 1 of a subdivision that started approximately 7 to 

8 years ago.  Prior to assumption these repairs are the developer’s 

responsibility. 

 

Each property established on the reference plan is required to 

purchase a building permit which covers the cost of our building 

department.  The building department is user pay and not 

covered by tax dollars.  Development charges are collected (urban 

$10,691 or rural $8,311) on each building permit in these 

subdivisions which helps to cover the cost of growth. 

 



Once the properties are substantially complete and usually 

occupied, the assessment office provides assessments and new 

tax bills are created, which provides an increase in tax dollars to 

help offset all Township expenses.  Also, if in the urban ward, they 

also pay Water and Sewer billings for their usage. 

 

New residents coming to the Township will result in a healthier, 

more vibrant community.  This, in turn, will benefit our service 

groups, churches, schools and local businesses. 

 

4. Is there a record of maintenance of road work and other work? 

 

The Township keeps records of budget documents, works orders, 

annual reports, bridge reports, JL Richards report and various 

engineering reports.  All records are kept per the Record 

Retention policy. 

 

5. Are there engineering reports or assessments for the current 

upgrades that are being done instead of roads? 

 

We would require clarification regarding the upgrades to which 

you are referring, as most of the upgrades that have been 

completed are road related projects.  As previously mentioned, 

the asset management plan from 2013 and the updated schedules 

for gravel, surface treatment and asphalt roads are referred to 

during budget deliberations each year, along with the OSIM 

bridge inspections reports. 

 

Council took the initiative in 2018 to hire a consulting engineering 

firm to prepare an infrastructure study report, which was 



presented to the present Council in spring of 2019.  The report 

was subsequently updated in November of 2019 and can be found 

on our website.  This report provides detail on the drinking water, 

wastewater and storm water systems within the urban 

boundaries.  The report has been a great asset to assist the senior 

management team and the consultants in building our AMP. 

 

6. Who decides what roads/assets will need maintenance, and how 

is that decision made (for the purposes of the asset 

management plan)? 

 

The senior management team in consultation with our engineers 

and the assigned consultants through the AMP 2.0 program use 

several factors to condition the assets such as age, pavement 

condition index, traffic counts, class of road, level of service 

policy, etc.  We receive up-to-date costing based on recent 

tenders from our engineering firm and obtain pricing from 

suppliers for culverts, etc. to help build the cost to repair, replace, 

or reconstruct the asset.  Once the overall condition is known it is 

summarized, and these sheets are provided during budget 

deliberations for Council to provide direction back to staff. 

 

7. Why is the urgent need to upgrade the George Street Pumping 

station not mentioned in the asset management plan? 

 

In our original asset management plan that was completed in 

2013, we were not aware of the bottleneck on North Street or the 

capacity of the wet well at the George Street Pumping Station.   

 



In 2018 when JL Richards was contracted to do an extensive 

infrastructure study on water, wastewater and storm water this 

was determined and brought to the present Council’s attention 

during their presentation to Council in 2019. 

 

The Sewer System when downloaded to the Village of Stirling 

came with several issues, and over the years various Councils 

have tried their best to do the upgrades as they received the 

information from consultants.   

 

As most of you will remember we had lagoons downloaded to us 

that were basically at capacity so the Council of the day had to 

make some tough decisions to correct this issue in order to meet 

the MOE guidelines.  

 

Shortly after through further engineering reports, it was 

discovered that the Annis Street Pumping Station needed 

upgrades. 

 

In 2015 Council thought we had updated everything that needed 

to be completed in order to move forward on other core assets.   

However, the current report from JL Richards presented us with 

another surprise that our wet well was nearing capacity at George 

Street along with a severe bottleneck on North Street. 

 

We would suggest you review the JL Richards report that is posted 

on our webpage, paying particular attention to Section 5.0 

(Wastewater system), conclusions page 48 and map figure 24.   

 



Council has discussed, at great length, the bottleneck issue 

between the old, under-sized pipes not meeting current needs.  

This problem puts the entire village at risk and must be corrected 

now. 

 

The George Street pumping station is the station where all 

wastewater for the entire village goes before being forced to the 

lagoon.  As we proceed with the updates to the AMP and as 

previously mentioned, the JL Richards report is being used to 

provide the background to help update this plan.  

 

Please remember that the AMP is a living document and will 

constantly change based on updates to conditions and factors 

that are used to weigh the asset. 

 

Also, please note this project will also correct a large storm water 

issued on Mill Street that needs to be diverted, and will update a 

portion of Henry Street, West Front Street and North Street 

roadways.  Only the costs for wastewater and water will be 

invoiced to the users as the balance of the project is collected 

through tax dollars. 

 

Council has directed staff to work with the engineering firms to 

put this project to tender.  Once the tenders are received, they 

will be reviewed, and Council will have to make some difficult 

decisions. 

 

8. Could we think about establishing a trucking route to divert 

large trucks from exploiting our roads, which do not get the 

funding nor are equipped to handle such large vehicles? 



Council and Police Service Board directed staff to contact the OPP 

regarding traffic concerns in various locations within the Village.   

The OPP traffic division provided some details back and have 

recommended that we establish a truck route.   

 

Since we do not touch any provincial highway, we must consider 

the municipalities on our surrounding boundaries.  We have 

discussed the truck route several times but have not made a final 

decision.  Once a truck route is established, then “local deliveries 

only” signs can be installed on side streets which will assist with 

enforcement.   

 

9. Has there been a plan for future rehab of the streets by a 

competent engineering firm? 

 

The AMP does include the rehab of the streets, and as previously 

mentioned, engineers are working with the senior management 

team to update this plan by July 2021 to meet the new Ontario 

Regulations.   

 

We have the JL Richards report which addresses several 

infrastructure requirements, and Jewell Engineering is finalizing 

the engineered designed drawings for Belleville Road/East Front 

Street.   

 

10. Has the town applied to the government for infrastructure 

funding?  If no, why not?  If yes, why has no funding been 

granted?  What specific reason(s) were provided for funding 

being denied? 

 



This question is very appalling, as we would hope that our 

ratepayers would not think this municipal government would not 

apply for funding when funding opportunities arise.  We have 

applied for several infrastructure funding opportunities being 

successful on some and not successful on others.  When the 

Township applies, the Federal and Provincial Governments have 

set criteria in the guidelines for each grant that need be to 

addressed in the application.  Our grant applications are written 

by certified engineering firms.  When the Township receives 

notification by way of letter that states we are unsuccessful, the 

reason provided is usually our project did not rank as high as 

others on the program’s criteria. 

 

We are working with our local MP and MPP to try to get future 

funding for projects as grant programs become available. 

 

In closing, thank you for your questions, and hope that the 

answers provided will help to clarify some of the concerns.  As a 

Council it is not an easy job nor is it easy for Staff to meet all the 

demands we have.  There is a large infrastructure deficit across 

the Province, and we are working as diligently as possible to 

obtain funding to continue to upgrade our quaint and unique 

municipality that we all live, love and play in. 
 

 

 


