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INTRODUCTION
Purpose:

This Community Improvement Plan (CIP) establishésuimework for the
Township’s support and implementation of a progtarancourage the
maintenance and rehabilitation of commercial batddiand their facades as well
as associated signage in the Business Improvenreat(®I1A) of the Township
of Stirling-Rawdon. The CIP will enhance the rofahe downtown core as a
commercial, administrative and cultural centre afl s a Vintage Village. The
CIP also provides a framework to encourage anda@tipipe redevelopment of
vacant, underutilized and/or contaminated propedied buildings known as
“brownfields”.

Community Improvement Area Boundaries:

The area subject to this CIP include only those$adesignated a Community
Improvement Project Arelay Council for the Township of Stirling-Rawdon wnd
By-law No. 487-05. The Community Improvement Pcojerea, as identified in
Appendix “A” includes the former Village of Stirlgnand is co-incidental with the
BIA boundaries. The lands subject to the FacadeSagnage Improvement
aspect of the CIP are shown in Appendix “B” to tbiian.

Goals:

The Community Improvement goals are as follows:

(@) To provide incentives for businesses to enhémaie building’s
presentation to the public;

(b) To improve the storefront signage, designsgidt schemes;

(c) To stimulate pride in Stirling’s downtown;

(d) To contribute to the overall enhancement of gmwn Stirling as a
“Vintage Village”;

(e) To encourage the revitalization of vacant, uatlkezed and/or
contaminated properties and buildings.

Objectives:

The Community Improvement objectives are as foltows

(@) To provide for rehabilitation or improvementaaimmercial facades,
including brickwork and signage through the usenahicipally assisted
programs and funding sources;

(b) To provide an incentive for private investmtémwbugh the use of
municipally assisted programs and funding sources;

(c) To improve the physical and aesthetic amendfdsuildings in downtown
Stirling while stimulating private investment arelitalization.
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Legislative Authority:

Section 28 of the Planning A&.S.O. 1990, c.P. 13, as amended, includes in the
definition of community improvement the developmertlevelopment, recon-
struction or rehabilitation of a community improvemnt project area and the
provision of such commercial or other improvemexgsnay be appropriate.
Community Improvement Plan means a plan approvatéinister of
Municipal Affairs and Housing for the community ingpgement of a community
improvement project area which is in the opiniornhaf Township of Stirling-
Rawdon Council desirable to be improved becausgef dilapidation, over-
crowding, faulty arrangement, unsuitability of lalifigs or any other environ-
mental, social or community economic developmeasoa. The County of
Hastings Official Plan contains policies relatiogcommunity improvement and
the Council of the Township of Stirling-Rawdon nassignate the whole or any
part of an area as a community improvement pr@esd. When a by-law has
been passed, the Council may provide for the patjoarof a plan suitable for
adoption as a community improvement plan for thamanity improvement
project area. Once a community improvement plan &fect, for the purpose of
carrying out a community improvement plan, the Tekip of Stirling-Rawdon
may make grants, loans to registered owners amhtef lands and buildings
within the community improvement project area, &mdny person to whom such
an owner or tenant has assigned the right to re@grant or loan, to pay for the
whole or any part of the cost of rehabilitatinglslends and buildings in
conformity with the community improvement plan. céen 365.1 of the
Municipal Act, 2001allows municipalities to provide property tax asance for
eligible properties. In addition, the Ministerfeihance may approve property tax
assistance for the education portion of taxes. tota of the grants and loans
made in respect of particular lands and buildingsgen subsection 28(7) of the
Planning Actand the tax assistance as defined in section 363t Municipal
Act, 2001that is provided in respect of the lands and lingjsl shall not exceed
the cost of rehabilitating the lands and buildings.

Background:

The Township of Stirling-Rawdon has taken a strioerest in the revitalization
of their commercial core and “main streets”. Thmvhship has an Economic
Development Committee consisting of elected membke@ouncil and residents
at large. They are committed to enhancing the tiramd prosperity of Stirling-
Rawdon.

In 2005, the Township partnered with the Municiped of Marmora & Lake,
Centre Hastings and Tweed to create The Main SReweitalization Initiative.

This program, along with the support of the OntMMiaistry of Agriculture, Food

& Rural Affairs is operated by a volunteer manageno®mmittee in each
community consisting of numerous key players -zeits, elected representatives,
business owners and community agencies. The cdeamit Stirling-Rawdon is



known as the Community in Action Committee (CIAdashares with the other
three communities the services and support ofldifaé Project Coordinator.

The CIA is following the internationally proven “MaStreet” approach by
producing short and long-term actions in four kegamns of activities:

(@) Organization/community engagement elementsidibg up
collaboration

(b) A physical design component — enhance builtratdral environment

(c) An economic development component — retentiahaitraction

(d) A marketing/promotion/communications component

The objectives of CIA include:

(@) Establish a vision for future development

(b) Enhance local pride and instill a sense of iogiog
(c) Stimulate the local and regional economy

(d) Empower and involve the local citizenry

(e) Develop the social and cultural life of the commity

The CIA has been busy reviewing market analysisthedesults of streetscape
imaging sessions. Committee members have takemdsearch on the local
market and streetscape to develop a vision anéaa plan to achieve it. This
plan forms Stirling’s Downtown Vision and Strategihe Council of the
Township of Stirling-Rawdon wishes to assist th& 6Y implementing a Facade,
Signhage and Brownfields Improvement Program withgnCommunity
Improvement Project Area as an incentive for bussas to follow CIA’s
Downtown Vision and Strategy and to attract investo

Community Improvement Plan Preparation:

The CIP contained within this document has beepared in accordance with the
provisions of the Planning Aeind the Municipal Act, 2001A copy of the
Community Improvement Policies (Section 9.21) & @fficial Plan for the
County of Hastings is included as Appendix D te thian.

The CIP has also been prepared in accordanceamthis consistent with,
policies under the 2005 Provincial Policy Statemérttis CIP recognizes the
opportunities for intensification and redevelopmiastuding brownfield sites.
Notably Section 1.1.3.1. of the PPS indicates 8wtiement areas shall be the
focus of growth and their vitality and generatitralé be promoted.

The process included a number of measures to@pablic input into the
preparation of the CIP. Stakeholder input wasiaobthfrom the Township of
Stirling-Rawdon BIA and the Community in Action Camitee (Main Street
Revitalization Initiative).
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The process also included a statutory public mgeteld in accordance with
Section 17 of the Planning Act, R.S.0. 1990. Noti€the statutory public
meeting was advertised in the local media and &b Muesday May 9, 2006 to
explain the program and receive feedback. A cdpfestatutory public meeting
notice is provided as Appendix “C”.

BACKGROUND INFORMATION
History of Stirling-Rawdon

The Township of Stirling-Rawdon was created oruday 1, 1998 as a result of
the amalgamation of the former Village of Stirliagd Township of Rawdon.

The former Township of Rawdon has historicallyrbd®e most active
agricultural area in Hastings County, and while tlumber of dairy farms has
decreased dramatically over the past decade,rigrimistill the predominant land
use. There has, however, also been an increassidential development since
the 1970s.

The former Village of Stirling is the urban centifethe Township and since the
Village was incorporated in 1858 it has serveddiimercial and social needs of
area residents.

Along with the downtown shopping core, Stirlinghisme to three schools with a
student population of approximately 1,000 as waslbix churches. Stirling

is also home to the Stirling Festival Theatre tredHastings County Museum of
Agricultural Heritage. The recreation centre hagry active minor hockey
association and the recent addition of socceddiebs added to the recreational
activities available to the youth of the area.e Tlownship also takes pride in its
municipal police service, something quite uniqoleg small town.

While there are many positive things happeningtirling, the Township
Economic Development Committee recognizes thakettsea critical need for
downtown revitalization to provide assistance andouragement to the business
people who find it a constant struggle to prospex small town atmosphere. The
merchants and the residents are striving for $lamgthat makes Stirling special
— a "Stirling Experience”.

Population

The Village of Stirling’s population has remaingdtic at approximately 1,800
people for many years. Growth has been limitethkylack of capacity in the
existing sewer system. An important step wasrta@elleviate the problem with
the construction of a sewage wetland system ifb20Uhile the Ministry of
Environment (MOE) requires that there be extensieaitoring of the system
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over the next five years, there will be room f&026 growth in the population
once final MOE approval is received. There isca@e capacity in the water
system to accommodate future growth and to sugmommnomic development
efforts.

Architecture / Streetscape

Stirling has a unique variety of architecture. it has many homes from the
Victorian and Edwardian periods, it also has eXasi\from other periods of
architecture. The Township Economic Developmenn@iittee has a strong
vision for the development and architectural reslestharacter and uses the label
“Vintage Village”.

The Township Economic Development Committee aedlibwnship’s Planning
Advisory Committee are committed to maintainingncoercial spaces on the first
floor of buildings in the downtown core with residtial units on the second

level. Continuing to concentrate on the commernasals in the downtown core is
fundamental to the ongoing survival of Stirling@mmercial future. While it will
continue to be subject to change and will evolverdime, the downtown core
area is the centre for commercial activity andusthdwve protected and promoted as
such.

Parking

Not surprisingly one of the issues in the comnaroore is parking. The
establishment of the summer theatre in the Fdslivaatre located in the
downtown has presented challenges with the inecepsesence of automobiles
and buses for the matinee shows. As a resulintsrof the second storey
residential units and retail staff are encouragegbrk in the parking lots at the
rear of the businesses to help alleviate the ddrf@mrparking spaces by
customers and Theatre attendees. The Townshigevatoped municipal
parking areas but there still remains a shortdgeaiking.

PROBLEMS AND DEFINICIENCIES

To learn more about the issues and concerns f&tirnmg’s
downtown/commercial district, the Community In AxtiCommittee (CIA)
conducted a survey of businesses located in then@onty Improvement Plan
Area during the summer months of 2005 (See Appefielix Among the 23
Stirling businesses that participated, 65% saids™key would benefit from a
building improvement grant/loan program further destrating the need for a
CIP. When asked if they would benefit from a sigprovement loan/grant
program, 56% said “Yes” they would benefit.

Businesses were asked if they would benefit froyspal improvements in
public areas and 78% said “Yes” they would beneBitisinesses interviewed
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were also asked if they think their building facaae is, draws customers into
their business. Only 22% “Strongly Agree” while%s2Somewhat Agree”
providing further evidence of the need for a CIP.

Businesses were also asked for their top threeestiggs of how to improve
Stirling’s Downtown. Two of the top three suggess were to have dmproved
Streetscapand aFocused Downtown Revitalization Strategy.

In 1999, the Brown Shoe Company ceased manufagtoperations at its Stirling
Plant located at 27 Elaine Crescent creating afgignt loss in local employment
and left the community with a vacant industriaéghat is now contaminated.
This vacant and underutilized property/building\pdes an investment
opportunity.

COMMUNITY IMPROVEMENT PLAN

In response to the influences of commercial dguakent along the 401 corridor
and the lure of “big box” retailers, as well ag@sponse to the findings of the
CIA, the Township of Stirling-Rawdon has embark@dmi creating a CIP to
revitalize and re-shape Stirling’'s commercial carea. An applicant may
participate in one or more programs listed in g@stion. The total of the grants
and loans made in respect of particular lands anidibgs under subsection 28(7)
of the_Planning Actand the tax assistance as defined in sectiorl 363he
Municipal Act, 2001that is provided in respect of the lands and lngjg shall

not exceed the cost of rehabilitating the landslauntilings.

The CIP consists of the following:
Facade Improvement Loan and Grant Program
Purpose:

The Facade Improvement Loan and Grant Prograntéaded to encourage
facade improvements in the Facade and Signage \raprent Area as shown on
Appendix “B” through the provision of financial assnce to eligible owners.

Township Economic Development Committee:

The Township Economic Development Committee of @@dus responsible for
reviewing applications under this program and fakimng recommendations to
Council. Itis also charged with reviewing thegaeters and overall results of
the program and to make an annual report to Caugplicants will be afforded
an opportunity to appeal recommendations and aemsnade by the Township
Economic Development Committee directly to Coufailtheir consideration.



4.1.3 Design Guidelines:

When reviewing applications for facade improvenfenting, the Township
Economic Development Committee shall have regatbedindings of the
Community In Action Committee (see Appendix “E”)wsll as conceptual
designs and artwork created by Janak Alford, Aethitral Technician. The
preceding reports are available for review at thevfiship of Stirling-Rawdon
Municipal Office, 234 North Street, Stirling, On@aKOK 3EO.

4.1.4 Eligibility for Loan and Grant Program:

Applicants for the Fagade Improvement Loan and GPangram must be the
registered owner(s) of the subject property;

Township staff will review property tax recordsroperty owners who are in
arrears of property taxes, local improvement cheayeany other municipal
accounts receivable on the subject property areligible to receive the loan
and grant;

Applicants are permitted to apply for both the L@awd Grant Programs
simultaneously;

The owner(s) must match the Township’s contributis set out in Section
4.1.5 below;

Outstanding work orders (building, fire, zoning;.gimust be satisfied prior to
funding approval,

Only commercial properties are eligible for facanerovement loan and
grant funding;

Township contributions will be issued only aftee fhroject is completed and
approved,;

Proposed works must comply with all applicable &w4, codes and
guidelines.

4.1.5 General Terms of Loan and Grant Program:

The applicant may choose to apply for either tih@nGor Loan Program, or both
simultaneously.

The maximum grant amount that an applicant caeivedor facade improvement
is capped at $3,000.00. The maximum amount thatdividual applicant can
receive in an interest free loan for facade impnoest is capped at $3,000.00.

For the grant program, the Township will pay up@8% of the eligible costs up to
a maximum of $3,000. The applicant pays a poniotihe improvement and the
Township provides a grant for a portion.

For the interest free loan, the Township will pdevan interest free loan up to a
maximum of $3,000. The interest free loan is ayaple, non-interest bearing



loan with a maximum amortization of 5 years comniegpémmediately upon
issuance of the Notice of Completion of the appdopmject. The Township may
loan up to 100% of eligible costs, however, prgegith leveraged funds will be
given priority. Successful applicants will be reqd to sign a Promissory note
outlining a repayment schedule, with repayment maadeonthly installments
until paid in full. Full payment may be made ayame with no penalty. The
loan is also transferable to successors in titwided the new owner meets the
eligibility criteria and agrees to the terms andditions of the loan.

Eligible costs include the application fees asdediavith facade improvement
projects in accordance with the provisions of $#c€9 of the Planning Aend
the Township’s by-law. Application fees shall kedoby the applicant at time of
submission, and will be reimbursed by the Townslspart of the Fagade
Improvement Loan or Grant Program. Fees will ddyreimbursed once the
project has been approved and work has been cadgdiethe satisfaction of the
Chief Building Official in accordance with this pla

Any work completed prior to approval by the Towmsls not eligible. Costs in
excess of the maximum grant and loan shall begsgansibility of the applicant.
Successful applicants will enter into an agreemettt the municipality which
will outline the specific terms of the loan/gramogram.

Grants are disbursed on a reimbursement basisaammibtbe issued until the
proposed project has been completed. Before a Slmprcheque is issued for
either the grant or loan, the applicant must sulpnaof of payment for approved,
eligible completed work.

4.1.6 Application and Approval Process:

The Clerk-Administrator with assistance from thae€Building Official and
support staff, as well as recommendation from theriship Economic
Development Committee, shall manage the process;

Qualified applicants must complete the applicatmm;

Two quotes are required and the Township Econorsiweldpment
Committee will review the application and will maike decision within 30
days;

Relevant building permit fees apply and the Towp&hall provide a grant to
offset such fees from the capital reserve accauriis program after the
work is completed and approved for municipal finahassistance;

The total grant amount for each year is limitedangs will be awarded on a
first-come, first-served basis and will be limitteedone application per
registered property owner per fiscal year;

If approved, work must be completed within six nianfrom the date of
approval of the application unless extended byTihenship’s Economic
Development Committee;
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The applicant is responsible for obtaining all Bunfy permits and any other
required permits for the work to be done;

The applicant is responsible for conformance witlagplicable health and
safety standards;

The applicant also agrees to maintain the progertyimprovement;

When the fagade work is completed, a statementsugporting invoices
shall be submitted to the Township upon which tieekvwill be inspected by
the Township and, if approved, notice of completol be issued upon
which the financial assistance will be initiated;

Funding approval will lapse if a notice of compdetiis not issued within eight
months of the date of execution of the Financiaigtance Agreement. The
Township Economic Development Committee may grargxension of up
to four months following receipt of a written regu®y the owner setting out
the reasons for the extension and providing a rete df completion.

Promotion:

The Township may promote the program in partnersfiip the BIA and the CIA
and reserves the right to use approved and fundgelgs as examples in
promotional programming. The Township may pronastepproved project by
using photographs and descriptions of the projepromotional materials.

Application forms and further information are dable at the Township of
Stirling-Rawdon Municipal Office, 234 North Stre&tirling, Ontario KOK 3EO.
Telephone 613-395-3380.

Signage Improvement Loan and Grant Program
Purpose:

The Signhage Improvement Loan and Grant Programesded to encourage
signage improvements in the Facade and Signagelmaprent Area as shown on
Appendix “B”, through the provision of financialsstance to eligible owners
and/or tenants.

Township Economic Development Committee:

The Township Economic Development Committee of @dus responsible for
reviewing applications under this program and faking recommendations to
Council. Itis also charged with reviewing thegraeters and overall results of
the program and to make an annual report to CauAgplicants will be afforded
an opportunity to appeal recommendations and aewssnade by the Township
Economic Development Committee directly to Coufailtheir consideration.



4.2.3 Design Guidelines:

When reviewing applications for signage fundirngg Township Economic
Development Committee shall have regard to thargslof the Community in
Action Committee (Appendix “E”) as well as the ceptual designs and artwork
created by Janak Alford, Architectural Technicidrhe preceding reports are
available for review at the Township of StirlingaR#on, 234 North Street,
Stirling, Ontario KOK 3EO.

4.2.4 Eligible Works and Elements:

Signs will be on commercial buildings within thecde and Signage
Improvement Area as per Appendix “B”.

Signs are described as any device located out$igeyduilding which is
used for the purpose of identifying, advertisingtiracting attention to any
business, enterprise, organization or project, yebdr service located on any
premises by means of painting on or attaching,bdéksers, numerals,

pictorial matter or electric or other devices ilsa way as to be visible to
the public, including legal ground signs and waghs as defined in the
Township of Stirling-Rawdon sign by-law.

4.2.5 Eligibility for Loan and Grant Program:

Applicants for the Signage Improvement Loan andnGRxogram may be the
registered owner(s) of the subject property orriésyaon approval;

Township staff will review property tax recordsoperty owners or owners
who apply on behalf of their tenants who are irars of property taxes, local
improvement charges or any other municipal accotausivable on the
subject property, are not eligible to receive angm loan;

The owner(s) or tenant must match the Townshiprgrdmution as set out in
Section 4.2.6 below;

Outstanding work orders (building, fire, zoning;.gimust be satisfied prior to
funding approval,

Only commercial properties are eligible for signagprovement loan and
grant funding;

Township contributions will be issued only aftee fbroject is completed and
approved,;

Proposed works must comply with all applicable @&y, codes and
guidelines.

4.2.6 General Terms of Grant and Loan Program:

The applicant may choose to apply for either tih@nGor Loan Program, or both
simultaneously.
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The maximum grant for signs is capped at $1,00010¢ maximum interest free
loan for signs is capped at $1,000.00.

For the grant program, the Township will pay up@8% of the eligible costs up to
a maximum of $1,000. The applicant pays a poniotihe improvement and the
Township provides a grant for a portion.

For the interest free loan, the Township will pdevan interest free loan up to a
maximum of $1,000. The interest free loan is ayaple, non-interest bearing
loan with a maximum amortization of 5 years comnmgpammediately upon
issuance of the Notice of Completion of the appdopmject. The Township may
loan up to 100% of eligible costs, however, prgetith leveraged funds will be
given priority. Successful applicants will be reqd to sign a Promissory note
outlining a repayment schedule, with repayment niadaeonthly installments
until paid in full. Full payment may be made ay&ame with no penalty. The
loan is also transferable to successors in tittbwided the new owner meets the
eligibility criteria and agrees to the terms andditons of the loan.

Successful applicants will enter into an agreemeéttt the municipality which
will outline the specific terms of the loan/grambgram.

Eligible costs include the application fees asdediavith facade improvement
projects in accordance with the provisions of $#c€9 of the Planning Aend
the Township’s by-law. Application fees shall edoby the applicant at time of
submission, and will be reimbursed by the Townslsipart of the facade
Improvement Loan or Grant Program. Fees will ddyreimbursed once the
project has been approved and work has been cadgdiethe satisfaction of the
Chief Building Official in accordance with this pla

Any work completed prior to approval by the Towmsls not eligible. Costs in
excess of the maximum grant and loan shall begsgansibility of the applicant.

Grants are disbursed on a reimbursement basisaammibtbe issued until the
proposed project has been completed. Before a Slmprcheque is issued for
either the grant or loan, the applicant must sulpnaof of payment for approved,
eligible completed work.

4.2.7 Application and Approval Process:

The Clerk-Administrator with assistance from thae€Building Official and
support staff, as well as recommendation from tbenémic Development
Committee, shall manage the process;

Qualified applicants must complete the applicafmm;

One quote for sign improvement or replacementdgsired and the Township
Economic Development Committee will review the amdion and will make
its decision within 30 days;
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4.2.8

4.3

4.3.1

Relevant building permit fees apply and the Towp&hall provide a grant to
offset such fees from the capital reserve accauriis program after the
work is completed and approved for municipal finahassistance;

The total grant amount for each year is limitedangs will be awarded on a
first-come, first-served basis and will be limittiedone application per
business per fiscal year;

If approved, work must be completed within six ntenfrom the date of
approval of the application unless extended byTiwenship’s Economic
Development Committee;

The applicant is responsible for obtaining all Bunfy permits and any other
required permits for the work to be done;

The applicant is responsible for conformance witlaplicable health and
safety standards;

The applicant also agrees to maintain the signmpdovement;

When the signage work is completed, a statemehtsupporting invoices
shall be submitted to the Township upon which tieekvwvill be inspected by
the Township and, if approved, notice of completol be issued upon
which the financial assistance will be initiated;

Funding approval will lapse if a notice of compdetiis not issued within eight
months of the date of execution of the Financiaigtance Agreement. The
Township Economic Development Committee may grargxdension of up
to four months following receipt of a written rega®y the owner setting out
the reasons for the extension and providing a rete df completion.

Promotion:

The Township may promote the program in partnersfiih the BIA and the CIA
and reserves the right to use approved and fundgelgs as examples in
promotional programming. The Township may pronasteapproved project by
using photographs and descriptions of the projepromotional materials.

Application forms and further information are dahble at the Township of
Stirling-Rawdon Municipal Office, 234 North Stre8px 40 Stirling, Ontario
KOK 3EO. Telephone 613-395-3380

Brownfields Program
Purpose:

Section 365.1 of the Municipal Act, 20@llow municipalities to provide
municipal property tax assistance for eligible m@s. In addition, the Minister
of Finance may approve matching property tax aastst for the education
portion of taxes. The property tax assistanceigdes/for the exemption of a
percentage of taxes levied for the period immedtjidtdlowing the approval of
application to the Brownfields Program and contiguiluring the Rehabilitation
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4.3.2

4.3.3

Period and Development Period in accordance with®e365.1 of the
Municipal Act, 2001 The education portion of taxes is subject torapg by the

Minister of Finance. Buildings located in the Coomity Improvement Project
Area specified in Appendix “A” may be eligible fproperty tax assistance under
this program. The Minister of Finance may appromatching education property
tax assistance for an eligible property. The matgproperty tax assistance may
be provided on a different schedule from the aascs provided by the
municipality and may be subject to additional ctiodis.

What are Brownfields?

A Brownfield is a vacant or under-utilized induatror commercial property that
is abandoned and potentially environmentally comtated. These properties and
buildings have been impacted by former industiai@mmmercial uses and may
be contaminated as a result of these former aetvitBrownfields provide
opportunities for redevelopment which would provide following benefits:

Revitalization of the downtown core and surrounding

neighbourhoods;

Increased tax revenue;

Job creation;

Better use of existing buildings and sites;

Better perception of the community by investors kxeal residents.

Township Economic Development Committee

The Township Economic Development Committee of @dus responsible for
reviewing applications under this program and faking recommendations to
Council. Itis also charged with reviewing thegraeters and overall results of
the program and to make an annual report to Cauncil

4.3.4 General Eligibility Criteria and Requirements

None of the financial components of the BrownfidRtsgram will be offered
retroactively for rehabilitation or developmentiaities undertaken or costs
incurred prior to approval of the Community Improvent Plan. Only
projects or studies that commence and make apiplictdr the specific tax
incentive components of the Program after the dbégproval of this CIP

will be eligible;

Eligible properties must be located in the Commuhitprovement Project
Area (Appendix A);

Properties eligible for tax assistance must hawkaehBhase Il Environmental
Site Assessment (ESA) completed by a qualifiedgreesd, as a result of this
site assessment, the property requires environireabilitation to permit a
Record of Site Condition (RSC) to be filed. Th@Bnfields Program applies
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only to properties that are contaminated givenrthistoric industrial or
commercial practices or uses;

Township staff will review property tax recordsroperty owners who are in
arrears of property taxes, local improvement cheayeany other municipal
accounts receivable on the subject property areligble to receive tax
assistance;

Only property owners will be eligible for municipahd education brownfield
tax assistance. Property tax assistance canragdigned and ends at the
point of sale, subdivision or conveyance. Theadulty of tax assistance to
heirs will be considered on a case by case basis.

The proponent shall submit the appropriate comglegplication(s) with the
appropriate supporting documentation;

Proposed works must comply with all applicable @&y, codes and
guidelines;

The proponent shall submit a development propasdilcancept plan for the
eligible property;

The proponent shall submit a completed Phase | PBAse Il ESA, and a
Remedial Work Plan (Phase Il ESA or Site Spedfisk Assessment SSRA),
which have been prepared in conformity with the iEommental Protection
Act, in support of a Brownfields Application witlespect to the tax incentive
components of the Program;

The proponent shall release all environmental métron about the subject
property to the Township;

All property owners participating in the BrownfisléProgram shall enter into
a Brownfield Site Agreement with the Township thaélt specify the terms
and conditions of the brownfield, planning, andiesrvmental approvals
along with the tax assistance to be received;

4.3.4.1 The Municipal Act, 2001 and this Program requirles following:
That tax assistance be suspended for a subjeatqpyophere a landowner
has not paid all of the taxes on a subject prodertthe previous years
within the Brownfields Program;
That the tax assistance becomes liable for paymdutl, with interest,
for all tax assistance granted during the Rehakiih and Development
Periods for the property, where the landowner defaun the Property
Tax Assistance By-Law or the Brownfields Site Agnemt requirements;
That landowners file with the Township an annualatp of the reporting
on the environmental contamination, the rehabiditatictivities, the
estimated costs, and the time estimates outlineru@dtario Regulation
274/04 of the Municipal Act 2001; and

4.3.4.2 The education portion of the tax assistance withieate at the earliest of the
following dates:
The point of severance or subdivision;
The point of sale or conveyance; or,
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The date that tax assistance equals:
o0 The accumulated eligible rehabilitation costs;
o The date ending three consecutive years of edurcptmperty tax
assistance or such period otherwise stipulatedamtunicipal Tax
assistance By-Law.

4.3.5 General Terms of Brownfields Program — MyratiPortion of Property Tax

4.3.6

4.3.7

Assistance:

The Township will freeze any increase in the migacportion of the property
tax during the Rehabilitation Period and Developni&riod of the project as a
result of an increase in the Market Value Assess$mokthe property. The
municipal portion of the property tax assistanck m& undertaken in accordance
with the provisions of Section 365.1(1) of the Meipal Act, 2001 The

municipal portion of the property tax assistance istart at the beginning of the
Rehabilitation Period and run for a period spedifiy Council in a by-law, but
shall not extend beyond three (3) years in totahfthe date of approval. The
purpose of the tax assistance element is to gnamnéial relief to proponents.

Any work completed prior to approval by the Towpsis not eligible.
Education Portion of Property Tax Assistance:

The Minister of Finance may match the Townshipjsdssistance provided to a
property owner through the education portion ofgiheperty’s tax. The
exemption may commence during the RehabilitatiomoBeor the Development
period, and continue through the development pgood maximum of three (3)
years in total, subject to Program and terminatemuirements established by
Section 365.1(1) of the Municipal Act, 2001. Colimall apply on behalf of
eligible property owners for matching educationgandy tax assistance to the
Minister of Finance prior to any Council by-law apyal for the municipal
portion of property tax assistance.

The education portion of the property tax assistanay be delivered on a
different timetable from the municipal portion bEtproperty tax assistance for
the given property. The conditions imposed byNmeister of Finance for the
education portion of the property tax assistanaeuection 365.1 of the
Municipal Act, 2001 may differ from those outlinadthis CIP. In exceptional
circumstances, the Minister of Finance may apptbeesducation portion of the
property tax assistance beyond three years.

Promotion:

The Township may promote the Program in partnergitip the BIA and the CIA
and reserves the right to use approved and funadgelgs as examples in
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4.4

4.4.1

4.4.2.

4.5

promotional programming. The Township may pronastepproved project by
using photographs and descriptions of the projepromotional materials.

Application forms and further information are dable at the Township of
Stirling-Rawdon Municipal Office, 234 North Stre&tirling, Ontario KOK 3EO.
Telephone 613-395-3380.

Property Tax Increment Equivalent Grant Program
Purpose

Under the Property Tax Increment Equivalent GRmogram, the Township may
protect commercial properties from an increasedsassl value of the property
and therefore increased taxes by exempting theoapgrapplicant from paying
the increase in municipal tax, for a specified perithat is a direct result from
approved improvements to a facade and/or signpdrties located within the
Facade and Signage Improvement Area as shown ierflip B are eligible for
the Property Tax Increment Equivalent Grant Program

General Terms of Property Tax Incrementident Grant Program

Successful applicants to the Facade Improvement bad Grant Program and/or
the Signage Improvement Loan and Grant Prograrawtmematically enrolled in
the Property Tax Increment Equivalent Grant Prograifrtheir improvements
result in an increased assessed value of the pypped therefore increased
taxes, the property owners will pay the full amoaithe property taxes up front
and then the Township will grant back the pre-appdoncrease of property tax
for a maximum of three years from the date of tiredase in assessed value.
Following three years from the date of the incraasessessed value, the
successful applicant will pay 100% of the propé¢aixes and receive a grant to
offset 60% of the municipal portion of the increasgear four. This will
decrease to 40% in year five until the property emia responsible for the full
100% increase in year six at which time the Towmsi@ases to grant back any
and all taxes paid.

Participation in the Property Tax Increment Eqléwa Grant Program does not
exempt commercial property owners from an incretsmease in municipal taxes
due to a general tax rate increase/decrease @rgehn assessment for any other
reason. The Property Tax Increment Equivalent GPaogram does not exempt
property owners from paying the County and eduogtiartion of the property

tax.

General Rules:

The provision of any loan, grant and tax assigtascdescribed in Sections 4.1
and 4.2 shall be administered on a first comet, $iesved basis to the limit of the
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5.0

5.1

6.0

6.1

6.2

available funding. The municipal Council may vaoch programs if goals are
not being met without a CIP amendment, provided tti@variation does not
exceed the original program’s maximum grant, loadvVar tax assistance. An
amendment to the CIP requires the approval of theskér of Municipal Affairs
& Housing to increase the value of a loan, gramt tax assistance or for the
addition of new programs. An amendment to the @i€uding changes to the
Community Improvement Project areas, will also iegjthe approval of the
Minister of Municipal Affairs and Housing. The Taship may discontinue
programs if goals are not being met without an ainent to the CIP. It is the
sum of all grants, loans and tax assistance thgtmoaexceed the cost of
rehabilitating the lands and buildings, per subea8(7.1) of the Planning Act

COMMUNITY IMPROVEMENT PLAN BUDGET

Funding Sources:

The grant and loan programs described in Sectdidhand 4.2 are funded solely
by the Township of Stirling-Rawdon. Additional st from the Eastern
Ontario Development Fund through Trenval Businesgdlbpment Corporation
will augment the CIP.

The programs are funded by municipal capital budtiecations, reviewed
annually on an as-required basis, and by fund negiienent through repayment of
the loan portion of the loan and grant program.

IMPLEMENTATION

Authority:

The CIP will be implemented through the provision&ection 28 of the Planning
Act, Section 365.1 of the Municipal Act 2001 and Sat®.21 of the County of
Hastings Official Plan.

Council of the Township of Stirling-Rawdon pas&dlaw No. 487-05 being a
by-law to designate the Community Improvement Ritofeea.

Further, Council of the Township of Stirling-Rawdpassed By-law No. 513-06
being a by-law to adopt the CIP.

Delegation:
The overall implementation of the grant and loasgpams, including liaison with

the Ministry of Municipal Affairs and Housing, shak the responsibility of the
Clerk-Administrator.

17



6.3

7.0

7.1

7.2

7.3

7.4

Administration:

The grant and/or loan programs will be administere a first come, first served
basis to the limit of the available funding in adance with any administrative
rules governing this and other grant or loan progra The CIP will be reviewed
by the Township Economic Development Committee y8emonths to 1 year.

INTERPRETATION
Community Improvement Plan Formation:

All sections, figures and appendices, with theegtion of Appendix “C” and
Appendix “E”, of this document shall form the Cié¥ fStirling-Rawdon.

Community Improvement Plan Amendments:

Changes to the Community Improvement Project Arghe Facade and Signage
Improvement Area, or addition or increase in g@riban programs, shall require
an amendment to this plan. The deletion of a @mmgdoes not require an
amendment to the CIP. This plan has been preparaccordance with and shall
be deemed to conform to the County of HastingsciadfiPlan.

Community Improvement Plan Title:

This plan shall be referred to as Bsiness Improvement Area Community
Improvement Plan of the Township of Stirling-RawdonAt such time as other
CIPs are prepared for this or other areas, théesrhay be modified for
clarification purposes without requiring amendmienthis plan.

Definitions:

“Business Improvement Area (BIA)” means an association of property owners
and tenants within a specified district, who jagéther with official approval of
the municipality, in a self-help program aimedtanslating business.

“Commercial” means any property or building that is engagesmroerce,
involved in work that is intended for the mass nedrbr used for the sale or
production of goods.

“Community Improvement Plan” means a plan for the community
improvement of a community improvement project area

“Community Improvement Project Area” means a municipality or an area

within a municipality, the community improvementwlhich, in the opinion of
Council, is desirable because of age, dilapidabeercrowding, faulty
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arrangement, unsuitability of buildings or for asther environmental, social or
community economic development reason.

“Facade and Signage Improvement Areaimeans an area within a municipality,
the facade and signage improvement of which, iroffieion of Council, is
desirable to create a more interesting, appeahngament on the street
attracting people and businesses to the areaphéthng owners attract and
retain tenants, build civic pride among the loaadihess community, contribute
to the quality of life of residents, workers anditors, and promote the
marketability of the local business area.

“Improvement” means any reconstruction, rehabilitation, enhano¢wiehe
facade or signage, addition, or other improveméatsiructure,

“Qualified Person” is an individual who meets the qualifications présed in
Ontario Regulation 153/04 as amended from timénte,t

“Redevelopment” means either the demolition of existing buildingditufor
occupancy and their replacement with new buildingshe restoration of
buildings or properties.

“Rehabilitation” means any efforts that result in the productiveseeof lands
and/or buildings within the Community Improvememnbject Area.

“Official Plan” means a comprehensive long range plan for lanavhsz
guides growth and land use change in a municipality

“Proponent” means the owner or their heirs, successors ayreees of a
property located in the Community Improvement Ritbfgrea or Fagade and
Signage Improvement Area. This definition is noplecable in the Brownfield
Property Tax Assistance Section.
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Appendix “A” — Community Improvement Project Area

As per the Community Improvement Project Area oetli on the map below,
specifically this Area includes “commercial” propes situated on any of the streets
within the Village of Stirling municipal boundary.

Township of Stirling-Rawdon

Community Improvement Project Area

vy
LA
ne”
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4 e 0 500
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VT 0 1,500
3 oo Source; County of Hastings
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Appendix “B” - Facade and Signage Improvement Area

Designated Facade & Signage
Improvement Area

As per the Designated Facade and Signage Improueknea outlined above,
specifically this Area includes “commercial” propes situated on:
- East Front Street
Belleville Road from East Front to the southern rmipal boundary
West Front Street — only commercial properties betwStation and North
Streets
North Street — only commercial properties betweeassiNront Streets and
Wellington Street
Mill Street — only commercial properties betweentNd&Gtreet and James
Street
James Street — only commercial properties betwedraMl East Front
Streets

21



Appendix “C” - Copy of the statutory public meeting notice

The Community Press, April 14, 2006 p. 7
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Appendix “D” — Hastings County Official Plan, Secton 9.21
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Appendix “E” — Executive Summary of the Results othe Main Street Business
Survey conducted by the Stirling CIA (Community in Action Committee)

Method and Response Rate

Community In Action Committee wanted to revitalize the main street with
business needs in mind

Business Survey created with support from the Ontario Government
(Business Retention & Expansion program) and some questions adopted
from Wisconsin main street survey

Project Coordinator (Andrew Redden) tasked by Committee to visit main
street/downtown businesses - in Summer/Fall of 2005 - and introduce
survey and setup interviews — some interviews conducted by MMAH
Summer Intern and BIA Intern

Study area: See Map A

32 Stirling businesses invited to participate, 23 were completed — 72%
response rate

Impression of community

52% say Stirling is a “Good” place in which to do business followed by 5%
who said “Fair” while 9% said “Excellent” and 4% said “Poor”.

43% of businesses are family owned and operated. 96% of owners are
involved in the day-to-day operation. Only 1 business indicated they are
part of a franchise

70% are completely satisfied with the current site of their business in the
community while 26% are somewhat satisfied

Only 35% are willing to act as Business Ambassadors to the community
When asked to list the advantages of having a business in Stirling, such
items as location and small town lifestyle were mentioned.
Disadvantages listed varied. But some said that they are experiencing a
lack of parking.

Company Information

Just 57% have a Succession Plan in place, 57% have a Business Plan
52% say they have a Marketing Plan

52% have 1-4 employees. 17% have 5-9 employees

61% of employees (amongst business interviewed) live within the
Municipality

74% of business owners are a resident of the community
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Economic Development

57% said that as far as they know, the local community has an Economic
Development Plan. 43% said “No” or they “Don’t Know”

Amongst those who said the community has an Economic Development
Plan, 62% “Don’t Know” if it is being effectively implemented

Just 30% indicated the Municipality takes an adequate role in Business
and Economic Development. 30% said “No” they don’t take an adequate
role and 40% are Unaware of what's being done

What businesses want

An overwhelming number of businesses would like assistance with Joint
advertising and marketing followed by Identification of opportunities for
shared use of buildings, and Business networking sessions

Parking spots and availability needs improvement as well as Public
amenities, Parking signage and Uniform hours of operation

Businesses say they would benefit from Business directories, Public area
physical improvements, Cooperative advertising/joint marketing, Building
improvement grant programs, Retail and special event coordination, and
Sign improvement grant programs

Several businesses would attend workshops on Advertising/marketing and
Window displays/Interior store design.

Improving the retail business environment

The top 3 suggestions for improving Stirling’s downtown are More
hotels/accommodations, an Improved streetscape and a Focused
downtown revitalization strategy

The four community assets that they would like to see developed are
Public washrooms in the downtown, Public parking, Walking and bike
trails, and Directional signs

Several businesses would like to see clothing stores added to the
downtown as well as shoe stores

There are several businesses that believe there is NOT enough parking
downtown

Not all businesses agree that their building fagade and window displays
draws customers into their business

A number of businesses disagree that the look and feel of downtown helps
their business

The existing downtown business mix could use some improvement
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MAP A
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